
Summer Program Proposal 

Mission 
The mission of the Skiff Squad Open, summer program is to provide an opportunity for the 
California 29er fleet to work with top class coaches and take advantage of the 2017 Worlds in 
our back yard to produce the next generation of talent in California. A successful team involves 
top level sailors, coaches, and a support team to tie the effort together. We want you to be part 
of the squad. 

Philosophy 
Top caliber regattas like the 29er Worlds can be a huge opportunity to make big strides in your 
learning curve, and we want to help California teams make the most of this opportunity. We 
want to provide a cohesive team environment from start to finish this summer, to create the 
team familiarity and energy required to get the most out of your summer sailing experience. 

Program Cost 
The cost for the program will be $1100 per sailor for the summer, including 8 days of training 
coaching, and 10 days of racing coaching. This cost will cover coaching, coach boat, fuel, 
organizational expenses (such as insurance, coach boat transportation, accounting fees, etc.), 
and other expenses required to run the program. It will not cover incurred costs of boat 
transport, housing, food, etc. While we realize that some team’s schedules may not allow them 
to participate in the full calendar, for simplicity’s sake, we are trying to stay away from 
enrollment on a per-week basis. If you absolutely need a personalized schedule, please let us 
know, and we can talk about options. 

The Open Team Format 
One of the core philosophies of the Skiff Squad, is an open and inclusive training model. While 
we will have two invite-only teams to support our top performers to date, the Skiff Squad Open 
summer program is intended to help provide a high level training program to help teams of all 



levels get the most out of their time on the water. With the Worlds in Long Beach this summer, 
we anticipate a big group, and as such, we will likely be limited by the number of coach boats 
that we can acquire. As such, if we end up having to limit enrollment, we will operate on a 
first-come-first-served basis, with those who reserved their spots first getting priority, while 
others will receive a full refund, and any support that we can offer in finding a suitable coaching 
program for the summer. 
 
If the invite-only, Skiff Squad Performance Team ends up short on sailors, those slots will be 
filled by teams who have signed up for Skiff Squad Open. 

Effective Training Ratios 
Providing top level instruction requires personalized attention for each team. As such we believe 
strongly in a 6:1 ratio for training days, and 4:1 ratio for regatta days. 

Nationals Coaching 
For the Nationals, sailor to coach ratios will be kept at a maximum of 4:1. To accomplish this, we 
will bring on more Skiff Squad coaches for the regattas. 
 
In the case that Nationals has a fleet split, we will use the same protocol as for the Worlds 
Qualifying Series (see below). 

Worlds Coaching 
Coaching at Worlds will be course dependent from day to day, depending on how fleet splits 
turn out, but the goal will be to support the top performers from the Skiff Squad group with the 
best coaching possible. 
 
Course Splits 
At this point, it looks likely that there will only be two course circles at the Worlds, however, the 
fleet will be split randomly between those circles for the first three days, with fleet divisions 
happening on day four. The goal of the Skiff Squad program is to ensure that both course 
circles have support at as close to a 4:1 ratio as possible. The Skiff Squad Open coaches will be 
allocated to provide the most effective support team possible.  As such, we may ask that 
parents support any teams left on land so that we can get as many coaches as possible on the 
water. If the vast majority of the group ends up on one course, we will coordinate with other 
coaching teams to ensure that everyone has good support, while allocating as many coaching 
resources as possible to that course. Radio communications will be used to ensure that all 
coaches are in contact with each other and with any support team (parents!) to ensure that each 
team gets the attention they need to perform on the final days of racing. On the final day of 
racing, coaching priority will be given to any teams with a shot at top results, but we will ensure 
that there is at least one coach covering each circle.  



A Note On Youth Champs 
Youth Champs is NOT included in the SSOpen program due to the fact that it requires special 
coaching certification, extra logistics and costs, etc. and we weren’t sure if every team would 
want to be on the same program for the Youth World qualifier. With that said, we can certainly 
help to arrange logistics and support for that event if people are interested. 

Other Logistical Support 

While we will not be directly involved in booking housing, or other logistical operations beyond 
what pertains to the coaches, we want to support the process and offer advice on our 
experiences in the past. To this end, we will organize a monthly conference call leading up to 
the summer to help with any logistical challenges for the summer. 

Calendar 
Wednesday 7/12/2017 Long Beach Training 

Thursday 7/13/2017 Long Beach Training 

Friday 7/14/2017 Long Beach Training 

Saturday 7/15/2017 Long Beach Training 

Sunday 7/16/2017 Rest 

Monday 7/17/2017 Rest 

Tuesday 7/18/2017 Long Beach Scrimmage W/ODP Support 

Wednesday 7/19/2017 Long Beach Scrimmage W/ODP Support 

Thursday 7/20/2017 Long Beach Scrimmage W/ODP Support 

Friday 7/21/2017 Long Beach Scrimmage W/ODP Support 

Saturday 7/22/2017 Rest 

Sunday 7/23/2017 Rest 

Monday 7/24/2017 Rest 

Tuesday 7/25/2017 Measurement 

Wednesday 7/26/2017 Nationals 

Thursday 7/27/2017 Nationals 

Friday 7/28/2017 Rest (Nationals racing?) 



Saturday 7/29/2017 Rest 

Sunday 7/30/2017 Measurement 

Monday 7/31/2017 Worlds 

Tuesday 8/1/2017 Worlds 

Wednesday 8/2/2017 Worlds 

Thursday 8/3/2017 Worlds 

Friday 8/4/2017 Worlds 

Saturday 8/5/2017 Worlds 

 
 

 
 


